AL-KARMA

NDUSTRY & MINING

COMPANY
PROFILE

Alkarma industry and mining co. is a leading Egyptian company specializing in the extraction
and production of high-purity calcium carbonate. Located in the heart of Egypt's rich
mineral resources, we provide premium quality calcium carbonate products tailored for
various industries, ensuring the highest standards of purity and performance to meet global
market demands.
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| AL-KARMA |

NDUSTRY & MINING

ABOUT

Al Karma Industry and Mining Co. established in 2023, is a pioneering company in Egypt's mining
sector, located in Al-Minya, an area renowned for its premium limestone. The company owns a
90,000 square meter quarry and crusher, equipped with cutting-edge German technology. This
facility is capable of producing approximately 90,000 tons of high-quality limestone per month,
with a processing rate of 187 tons per hour. The crusher can produce particle sizes ranging from
large 40 cm blocks to fine 50p particles, catering to various industrial needs.

Al Karma is committed to delivering top-tier limestone products, meeting both local and
international standards.
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CHAIRMAN
MESSAGE

Dear Valued Partners and Clients,

It is with great pride that | welcome you to Al-Karma Industry and Mining Co. Since our inception in
2023, we have been committed to delivering the highest quality limestone products from our state-
of-the-art quarry and crusher in Al-Minya, a region renowned for its premium limestone reserves.
Spanning 90,000 square meters and powered by advanced German technology, our facility produces
approximately 90,000 tons of superior limestone monthly, with particle sizes ranging from 40 cm to
50y, catering to a diverse range of industrial applications.

Our mission extends beyond just serving the local market; we aim to reach international markets by
adding value to our raw materials, helping to strengthen the Egyptian economy. By bringing in foreign
currency and encouraging foreign investment, we are dedicated to contributing to Egypt’s economic
growth alongside other investors and manufacturing partners.

At Al-Karma, we assure the quality of our materials through the most modern scientific methods,
ensuring that our products meet and exceed industry standards. We are excited about the
opportunities ahead and look forward to building lasting relationships with our partners, both locally
and globally.

Thank you for choosing Al-Karma Industry and Mining Co. as your trusted partner.

Sincerely,

Ayman Alhawary
Chairman
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VICE CHAIRMAN
MESSAGE

Dear Valued Partners and Clients,

As the Vice Chairman of Al-Karma Industry and Mining Co., | am thrilled to welcome you on behalf of
our team. Established in 2023, our company has quickly positioned itself as a leader in the mining and
export of premium quality calcium carbonate, sourced from our quarry and advanced crusher in Al-
Minya, Upper Egypt. This region is renowned globally for its exceptionally pure limestone, and we are
proud to harness this natural resource to serve both local and international markets.

Our mission extends beyond merely supplying raw materials; we aim to drive growth by adding value
to our products and expanding our export reach. In the next few years, we are targeting significant
financial growth, with a focus on entering new markets and forging strong partnerships worldwide. By
leveraging cutting-edge technology and maintaining strict quality controls, we are committed to
delivering unmatched material quality that meets the highest industry standards.

We look forward to collaborating with global manufacturing giants and contributing to the Egyptian
economy by attracting foreign investment and generating substantial foreign currency revenue.
Together, we can achieve remarkable growth and success.

Sincerely,

Mr. Mohamed khlalaf
Vice chairman
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(AL-KARMA

MANAGING DIRECTOR
MESSAGE

It is with great enthusiasm that | welcome you to Al-Karma Industry and Mining Co. Since our establishment in 2023, we
have rapidly positioned ourselves as a key player in the extraction and production of high-quality calcium carbonate,
leveraging our state-of-the-art facilities and premium resources in Al-Minya, Egypt.

Financially, our vision for the next few years is both ambitious and strategic. We are focused on driving sustainable
growth by expanding our market presence, both locally and internationally. Our financial targets include increasing our
production capacity, enhancing operational efficiency, and exploring new markets to ensure a robust revenue stream.
We aim to reinvest in our facilities, adopting the latest technologies to improve product quality and reduce costs,
ultimately boosting our profitability.

In parallel, we are committed to fostering strong relationships with our clients and partners, as these collaborations are
integral to achieving our financial goals. By continuing to deliver value-added products and maintaining our
commitment to quality and innovation, we aspire to generate significant returns that will not only benefit our
shareholders but also contribute to the broader economic development of Egypt.

Thank you for your trust and support as we embark on this exciting journey together.

Sincerely,

Doc. Ahmed Alhawary
Managing Director of Financial Affairs
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Al Minya Governorate in Upper Egypt is
renowned globally for its exceptionally
pure and high-quality calcium
carbonate reserves. The region's
unique geological formations have
resulted in limestone deposits with
minimal impurities, making it one of the
best sources for industrial-grade
calcium carbonate. The material
extracted from Al Minya is highly
sought after in various industries,
including pharmaceuticals, plastics,
and paper manufacturing, due to its
consistent quality and superior
whiteness. This purity makes Al Minya's
calcium carbonate a preferred choice
for companies requiring top-tier raw
materials.
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VISSION
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We envision Al-Karma industry and mining co. as a globally
recognized and trusted provider of calcium carbonate, known
for our commitment to quality, sustainability, and innovation.
Our goal is to expand our presence in international markets
while maintaining strong ties to our local roots. By adding value
to our raw materials and fostering partnerships with global
industries, we aspire to drive economic growth, attract foreign

investment, and establish Egypt as a key player in the global
minerals market.




OUR
MISSION

Our mission at Alkarma industry and mining co. is to be a
leader in the extraction and production of high-purity calcium
carbonate, delivering premium raw materials that exceed
industry standards. We are committed to sustainable
practices, innovation, and continuous improvement, ensuring
that our products enhance the quality and efficiency of
various manufacturing processes both locally and globally.

Through our dedication to excellence, we aim to contribute
significantly to the growth of our clients, the industry, and the
Egyptian economy.
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Quality: We prioritize the highest standards in our products and
processes, ensuring consistent excellence in everything we deliver.
Innovation: We embrace modern technology and innovative methods to
continuously improve our operations and products.

Sustainability: We are committed to responsible mining practices that
protect the environment and preserve resources for future generations.
Integrity: We operate with transparency, honesty, and accountability in
all our business dealings.

Customer Focus: We are dedicated to understanding and meeting the

unique needs of our customers, providing them with tailored solutions
that drive their success.

Collaboration: We believe in building strong partnerships with our clients,
employees, and stakeholders to achieve mutual growth and success.
Economic Contribution: We strive to contribute to the economic
development of Egypt by attracting foreign investment and creating
value-added products for global markets.
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QUALITY
CONTROL

Quality control processes and procedures are crucial for ensuring the consistency,
purity, and performance of calcium carbonate products. Here are some key quality
control processes and procedures that a calcium carbonate production company
should include in its company profile:

Raw Material Inspection

Production Process Monitoring

Particle Size Analysis

Chemical Analysis

Whiteness and Brightness Testing

Quality Control Sampling

Quality Assurance Documentation

Continuous Improvement Initiatives

Training and Education

By highlighting these quality control processes and procedures in the company profile,
a calcium carbonate production company can demonstrate its commitment to
delivering high-quality products that meet customer expectations and industry
standards.
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Eng. Ebrahim Gad

General manager

The general manager oversees the company's daily operations, aligning all
departments with strategic goals. They ensure efficient resource
management and drive performance to meet financial and operational
targets.

Mr. Wael Fareed

Commercial director

The Commercial Director drives business growth by managing sales,
marketing, and business development, focusing on revenue generation
and market expansion while maintaining strong client relationships.

Mr.Mohamed Tony
Financial manager

The Financial Manager ensures the company's financial health through
budgeting, financial planning, and risk management. They provide insights
to support strategic decisions and maintain regulatory compliance.

Mr.Mohamed Alaa
Purchase manager

The Purchase Manager handles procurement, negotiating with suppliers to
secure cost-effective deals. They manage inventory levels and ensure the
procurement process meets budget and quality standards.

Mr. Khalid Mohamed

Human resources manager

The HR Manager manages recruitment, employee relations, and
performance management. They develop HR policies, foster a positive
work environment, and ensure alignment with the company’s strategic
objectives.
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OUR

Products

Limestone polders
Describtoin Limestone rock with powder |rr!e P
without powder

This is a just a guide and other sizes can be used in different industries
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This is a just a guide and other sizes can be used in different industries
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Products K20 K.25 K.30 K40 K.40S K.50
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Products K20T K.25T K.30T K.40T K.40ST K.50T K.60T

Masterbatches
Pvc applications
Pipes and fittings

Non wofen fabrics
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This is a just a guide and other sizes can be used in different industries
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Element

Percentage

0.01-0.03

OUR

Characteristics

Ratios

Min 98%

18 %
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info@alkarmamining.com
marketing@alkarmamining.com
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M support@alkarmamining.com

sales@alkarmamining.com

/

https://www.alkarmamining.com
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+201220551300
+201111311110
+96656885684

Minya - New Minya - 4th Neighborhood- Al Ashraf mall
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